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work package WP

“A WP can be defined as a
group of related project
activities required to produce
project main outputs” ...
necessary to achieve project
result/ outcomes.

Rif.: MED programme




output

An “Output” can be defined as what comes out
of an activity or a set of activities carried out.
Project outputs are obtained following the
implementation of project activities. Each
output should directly contribute to the
achievement of the project result




activity

An “activity” can be defined as a process, done
for a particular purpose.

Activities have to lead to the development of
one or more project outputs.




deliverable

A “Deliverable” can be defined as the physical
evidence of what has been produced through an
activity or as the physical evidence/support of the
output that was produced through an activity.
Each activity should include one or more
deliverables that contribute to the achievement of
project outputs.

All steps of a single activity do not necessarily
need to be listed as separate deliverables, but
should be aggregated into one deliverable when
applicable and relevant.




OUTCOME/result

The immediate advantage of carrying out the
project, telling us about the benefit of using
the project main outputs. It should indicate
the change the project is aiming for.




Impact

KEEP (AL
and

The concept of impact is linked to the benefits
deriving from the project during and beyond ¢ ’
the implmentation phase; it is linked to the

capacity of the project to steer a change on/of
target group/area




Workplan

» A working plan describes a
project to be accomplished
and outlines how it will be
done. It identifies main
outputs, work packages,
activities and deliverables.

Rif.: MED programme
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Ee attivita vengono raggruppate in

pacchetti di lavoro WP secondo
una logica di attribuzione di ruoli e
responsabilita o secondo una
logica temporale o secondo una
logica tematica ...
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I Wobs diversa aggregazione attivita
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Programmazione temporale
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Rappresentaizone grafica della
durata delle attivita

Colonne: unita temporale (giorno,
settimana mese)

Righe: attivita (WBS in orizzontale)
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I Legami tra attivita

Fine inizio:
Fine fine:

Inizio Inizio:

Inizio fine

e ['attivita A non puo iniziare prima che l'attivita B sia finita
e 'inizio di B e subordinato alla fine di A

¢ Due attivita non possono non finire contemporaneamente
e La fine dell’attivita B € subordinata alla fine di A

e Due attivita devono necessariamente iniziare contemporaneamente
eL'inizio di B & subordinato all'inizio di A

e 'inizio di A & subordinato alla fine di B



sistema di monitoraggio di impatto e
output- smart approach

pianificare il sistema di monitoraggio attraverso indicatori di impatto,di outcome, e di outputs/deliv
permette di valutare se il progetto si sviluppa coerentemente con gli obiettivi assunti.
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